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Congratulations to the recipients of the 2024 James F. Swift Scholarship!

J 1_ O t 3 2024 H t 't 20 students from 13 local high schools have been awarded this prestigious
a.n. C o 9 OO Sul e scholarship, which provides $5,000 per year for each recipient for up to four
years to assist with continuing education expenses..
The James F. Swift Scholarship Fund is administered by the Scranton Area

Community Foundation. Learn more about the recipients and the James F. Swift
Scholarship at: https:/[/safdn.org/news/scranton-a... See more
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Audience

Highest engagement posts m—C AL Sl oy

3 comments 9 shares



Oct. 3-Nov. 20, 2024 Hootsuite:
e 17 posts
e 4491 followers
e 3.8k fans
e 47 posts /month with above 10%
engagement




Up Stats:
Posts:
17 new posts in = 1.5 months
~ 11.3 new posts /month

Up compared to Jan. 1-Oct. 3, 2024:
62 new posts in = 10 months
~ 6.2 new posts /month

Scranton Area Community
S, Foundation
Oct 23, 17:49

Welcome Brad Reid as our Philanthropy
Manager!  Brad will oversee our diverse
range of charitable funds at the Foundation
and engage with donors to drive impactin
our community. Read more about Brad and
our latest updates on Foundation

27.08 0/0 engagement rate

Scranton Area Community
S__ Foundation

Oct25,15:26

Welcome Mary Joyce as our
Communications Manager! Mary will
work closely with our team and our Director
of Donor Relations and Communications to
manage print and digital communications
efforts for the Foundation. Read more

24 .5 1 % engagement rate

Scranton Area Community
S__ Foundation

Oct 24, 18:08

Welcome Jacob Torba as our Philanthropy
Associate! Jacob will work closely with
our team and engage with our charitable
donors and fund advisors who want to
make a difference in our community. Read
more about Jacob and our latest updates

21 .7 9’0 engagement rate

Scranton Area Community
S.. Foundation
Nov 14, 16:08

Our team headed to Charlotte, NC, to meet
for the firstin-person meeting as a part of
CFLeads' Economic Mobility Action Network
(EMAN) Advanced Cohort. §) Weare
grateful to collaborate with community
foundations nationwide to boost our

19.92 % engagement rate




Engagement:
7 posts with above 10% engagement in = 1.5 months
~ 4.7 posts /month

Scranton Area Community
S_. Foundation

Up compared to Jan. 1-Oct. 3, 2024: O octas, 7.0
]_O pOStS With ]_O% or higher‘ I"ate in ~ 10 mOnthS Welcome Brad Reid as our Philanthropy

Manager! = Brad will oversee our diverse

range of charitable funds at the Foundation

~ 1 pOSt/mOch and engage with donors to drive impactin

our community. Read more about Brad and
our latest updates on Foundation

27.08 0/0 engagement rate



Engagement:
Fewer posts- 41.2% get higher than 10%
engagement rate.

Up compared to Jan. 1-Oct. 3, 2024:
More posts- only 16.1% get higher than 10%
engagement rate.




CONTENT EXAMPLES:

", Countryside Conservancy o Greater Scranton YMCA
/ August 28 - Q August 26 - Q

**New Preserve Alert™* - introducing the Peck Preserve: a 420-acre property in Lenox TOWHSO Our new playground equipment at our Early Learning Center in Olyphant is installed! We cannot
Susquehanna County!! This incredible property features a 40-acre lake at the center with thank the Scranton Area Community Foundation and the Women in Philanthropy Initiative Fund
massive rock outcroppings & cliffs around the perimeter of the preserve. Purchased with funds of the Scranton Area Foundation enough for their grant funding to support the purchase of this

from the Pennsylvania Department of Conservation and Natural Resources, the Robert H. Spitz hlayground equipment! We are so lucky for incredible community partners like you! @
Foundation (administered by the Scranton Area Community Foundation), the Eureka Foundation

and a 50% discount by the sellers. Over the next 6-12 months, the Conservancy will b ady, set, PLAY!
and building parking and sustainable hiking & biking trails, but the property is not op - —
public until those features are in place. Watch here for updates and MANY thanks to

members and donors whose support helps to make acquisitions like this one possible!

member today to help Countryside do even more of this work in Lackawanna, Susquek

Wyoming counties: https://countrysideconservancy.org/




= scranton.area.fdn

INSTAGRAM

Jan. 1-Oct. 3, 2024 Hootsuite Ove
37 posts, 1,715 followers, 534
engagements and 0 post video views

Audience: Non-profits and millennials in
the Scranton area

-—

| 25TH anmwveRsSPE!

scranton.area.fdn This week, our team participated in the PA
Statewide Community Foundation Conference in State

HighCSt engagement pOStS: College, hosted by the PA Community Foundation
: : our fondis from community foundations acrose the.

Photos showcasing events and feguring [Rittiidsis !

photos of real people: audienceg’connect

strongly with personal, relatable content.

Friday., September 27, 2024

Colarusso’s Coal Fired Pizza
280 Main Street
. I QEy\C
Dickson Clty, PA 1851 )




Oct. 3-Nov. 20, 2024 Hootsuite:

o 13 posts

. 1,723 followers

e 2.7posts/month with above 10%
engagement




e

Down Stats:
Followers:
8 new followers in = 1.5 months
~ 5.3 new followers /month

Down compared to Jan. 1-Oct. 3, 2024:
84 new followers in = 10 months
~ 8.4 new tollowers /month



Up Stats:
Posts:
13 new posts in = 1.5 months
~ 8.7 new posts /month

Up compared to Jan. 1-Oct. 3, 2024:

37 new posts in = 10 months
~ 3.7 new posts /month
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RECENHSFATS=

S scranton.area.fdn S scranton.area.fdn
Nov 15, 20:22 Nov 14, 16:13

Engagement:
4 posts with 10% or higher rate in = 1.5 months o
We had an incredible evening of Our team headed to Charlotte, NC, to meet
empowerment at Women in Philanthropy’s for the firstin-person meeting as a part of
i~ 2.7 pOStS/mOnth 10th Annual Celebration! CFLeads’ Economic Mobility Action Network

Congratulations to award-winners, Carol (EMAN) Advanced Cohort. )  Weare
Shoener and Marylou Grogan, and thank grateful to collaborate with community
you to our wonderful Supporters for a foundations nationwide to boost our

13.28 0/0 engagement rate 13.19 0/0 engagement rate

Up compared to Jan. 1-Oct. 3, 2024: "
6 posts with 10% or higher rate in = 10 months
~ (0.6 posts /month

S scranton.area.fdn S scranton.area.fdn
© Oct25,15:33 © Nov1i,17:47

Welcome Mary Joyce as our Today, we honor and thank all the veterans
Communications Manager!  Mary will in our community for their service and
work closely with our team and our Director sacrifice. Your courage and dedication

of Donor Relations and Communications to inspire us every day. #VeteransDay 2=
manage print and digital communications

efforts for the Foundation. Read more

11.91 D/D engagement rate 10.53 O/D engagement rate
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Scranton Area Foundation

N
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0 posts, 105 followers and 0 engagements SCRANTON AREA
Audience: Colleges, universities, local businesses and @scrareacomfndn
bigger companies 20 105 0
Following Followers Likes
° ° o M
Desired Audeince: Local high schools, students and easags
parents. Creating charitable connections since 1954

&9 Email Q, Phone ©® Address

i,
i




BRAND IDENTITY:
CONNECTIVE

*  TRUSTWORTHY, @
T /. iﬁ‘\
4,

il
PROGRESSIVE
T




SWOT ANALYSIS:
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_ e No direct competitors
e Established community trust

e Storytelling ability

--------




WEAKNESSES
e Lacking social presence
: e Weak brand identity

e Lacking recognition
e Website layout
e Dependency




OPPORT UNEKBIES

e Collaborate

e Increase brand
awareness

e Tell success
Stories

e Take advantag
of each platform




THREATS

e Competition for donors
e [.imited awareness
e Financial constraints




Our Website

safdn.org

RECENT
UPDATES /SUCCESS

SACF | Celebrating 70 Years
70.safdn.org

Apply for Our Scholarships

safdn.org/scholarships

Now Hiring: NEPA Gives Intern
safdn.org/news/now-hiring-nepa-gives-intern/?fbclid...

The View Through a (Very) Cloudy Crystal Ball

scranton.fcsuite.com/erp/donate/list/event?event_dat...

Q

e Created a link tree to connect accounts to put links to events and put into bio
description across all platforms

e Introduced new employees and board members through instagram

e Linked Instagram and Facebook to share posts simultaneously




RECONMMENDATGIONS

Combine all of the SACF Instagram pages into one
page

Utilize Instagram stories and highlights for each
section of the SACF with a logo as the cover photo
and title.

Example: Women in Philanthropy, NEPA Moves,
NEPA Gives, etc.

Every Instagram Story or Reel is added to the
highlight

5:25 lll' ? -l

¢ scranton.area.fdny -

S 509 1,718 230

AL posts followers following

Scranton Area Community Foundation

Enhancing the quality of life for all people in
the Lackawanna County region through the
development of organized philanthropy.
615 Jefferson Ave, Ste 102, Scranton,
Pennsylvania

Z) www.safdn.org and 4 more
= . ’ Followed by uofscomm, @
S avaaversa and 2 others

Follow ( Message ][ Contact ][@]




CAPTIONS AND HASHTAGS
o

Keep Captions: e #ScrantonAreaCommunityFoundation
o #NEPA
e Professional e #Nonprofit
e Quirky .
e Lighthearted #Scranton

4

e #SACFScholarships

e Positive

m—



e A more universal Instagram and Tiktok
handle for brand identity /recognition

Ex: @SACF
_ 1718 230 @Scrantonareafoundation

SR followers following

scranton.area.fdn V e

:sr:zz::?:gﬁfeaqizm;nz?:‘i :ﬁ:l?;gg;e in the Lackawanna ® More tagging and COllaboration WithOther

County region through the development of organized

philanthropy. instagram accounts

615 Jefferson Ave, Ste 102, Scranton, Pennsylvania

Scranton Area Foundation Q o>

Tag people

Reason #4: Tough Competition

q = Competitors like Paytm, Google Pay, PhonePe have an
| oligopolyinthe market.
= —\r U_:" \.—f'\-

SCRANTON AREA

COMMUNITY FOUNDATION

= Thus, it's impossible for Apple Pay to make any
mark here.

@scrareacomfndn

20 105 0

Following Followers Likes

Creating charitable connections since 1954
& Email Q, Phone © Address

Add Tag Edit Collaborator

nikhil_makwana « Collaborator

QWERTYWUI OFP IR  niknil Makwan:

A S DFGHJKL

¢« Z X CVBNMGE

123 @ space return



An exciting day at Riverside School District's Mini College Fair with our Grants
and Scholarships Team! x:

We have nearly 90 scholarships available for graduating seniors, current college
students, and more.

#. Applications open from January 2, 2025, to March 2, 2025. Don't miss out—
visit safdn.org/scholarships to learn more!... See more

Pin” important Y e
content to the top of
the feed

Facebook Live
Q&A sessions
to promote
scholarships

SCRANTON AND
SURROUNDING AREAS

Moms of Scranton and Surrounding Areas

Moms in Lackawanna County

@ Private group - 2.6K members

About Discussion

Join parent groups for local
school districts




TIMELINE
PROMOTING SCHOLARSHIPS

August to December January to March

Scholarships Scholarshi
Introduce o cholarship
Scholarships applcl);ae%ons appéig&;glons

q

Keep target Push applying
in the known for scholarships



CAEENDARLEFAUGUSTHEOMDECEMBER

Content

e Informational posts
e Highlight past recipients

® ReelS Scholarship questions?
Ask us here!
o Events
o TikTok
o Story Posts .| | Graeme Nichols
N \° "?, James F. Swift Scholarship
o Q&A

Nicolas Cicio

Charlie Pacino Scholarship

SCRANTON AREA

FOUNDATION



CALENDARESFAUGUSTFEOIDECEMBER

Content: .
e Fun/ Engaging Trends ‘ ®
> Introduce SACF v a

o Explain Scholarships |

e Target to know SACF
e Post on other platforms




CAEENDAREHANUARYVEATOIMARECH

SCRANTON AREA

FOUNDATION

General Content Scholarship Application

e Informational posts Collaboration

Application Giveaway 2

e Reels/ Carousel . winners:
Local Influencers
Story posts
o Q&A’s

DDWNTUWN




CAEENDAREMANUARYFEOINTARCH

General content

e Reasons why to apply for scholarships.

o (Carousel or Reel)

d~

TikTok

 How to apply for SACF scholarships.
o (Carousel or Reel)
e Collaborate content with local influencers

e Incorporate fun and engaging trends



LONFARGETRDONORSH:.

e JOIN LOCAL FACEBOOK GROUPS CCRANT Q%@i%ﬁ*
«  POSTS THAT HIGHLIGHT LONG-TERM DONORS
Join us in making an

e ACKNOWLEDGE AND THANK DONORS PUBLICLY Impact in the

Scranton

Community!!

e USE A CALL TO ACTION TO ATTRACT NEW DONORS




CONTENAFEXAMPIES: FACEBOOK

B Scranton Area Community Foundation - Follow
r November 14 at 11:08 AM - Q

Did you know that the Scranton Area Community Foundation offers over 80 scholarships to high school seniors
and college students? Our great community of philanthropy driven donors make this possible like these students
here. Apply on our website to relieve some stress from college applications and tuition prices! The application
portal opens on January 2nd, 2025 and closes on March 1st, 2025. Be sure to submit your applications and spread
the word to other members in your community. #scranton #scholarshipfunds
#scrantonareacommunityfoundation #collegestudents #lackawannacounty

[ |
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CONTENT EXAMPLES: INSTAGRAM




CONTENT EXAMPLES: INSTAGRAM REELS

SCHOLARSHIP
APPLICATION

APPLY FOR A
SCHOLARSHIP




CONTENT EXAMPEESFINSTFAGRAM

-'k - .
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Reminder

Scholarship Application
deadline is March 1st!



CONTENT EXAMPLES: TIK TOK
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CONTENT EXAMPLES: TIK TOK

\WWhenllecallhighfschool
studentsididinot{applVito;
ouiEscholarshipsiyet™®

|
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TIK TOK
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CONGENJREXAMPLES



THANK YOU!

HAPPY 70TH ANNIVERSARY SACF!
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